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Minutes of Meeting held on Monday 28 June 2010

in The Hugh Miller Institute

Present:

Community Councillors: Anne Short (Chairwoman), Douglas McPhee, Vivienne Griffiths, 

John Wood, Julie Penwright, Lynne Sproull, Ronald Young, Jane Clunas

Youth Representatives: Paige Shepherd

Highland Councillor: Cllr David Alston

Northern Constabulary: PC Williams

Community Council Secretary: Estelle Ellwood

Item
Details
Action

1
Chairwoman’s Welcome 

Anne welcomed the Councillors to the meeting. 

Apologies- Douglas Cooper, Bob Clunas, Cllr Craig Fraser




2
Approval of previous minutes

Amendment: 13.2 Jane found a dead cow on the Brae side, which had been dead for some time.

Amendment:14.2 Ronald advised that the new ferry will have to undergo sea trials.

     Proposed: Vivienne Griffiths  Seconded: Douglas McPhee




3
Youth Issues




3.1
Highland Youth Voice Event

Paige advised that she attended the Highland Youth Voice event on 17-19 June and the key topics were crime and anti-social behaviour. The Youngsters also looked at, and discussed, the proposals for budget cuts.


3.2
Scottish Youth Parliament 

Paige attended the Scottish Youth Parliament on 25- 27 where the Youngsters discussed which matters they needed to focus on in order to write their manifestos. 




3.3
Basketball Net

Paige thanked Vivienne for sorting out the problems with the basketball net.




3.4
Primary School News

The Primary School Sports Day took place today (28 June) in Victoria Park and was a very successful event.

Paige advised that the school bus had broken down again, this is the 6th time in a month.
The post for the Head Teacher will be readvertised in August.

The school have offered to arrange the catering for the firework event so the Community Council will need to arrange the firework display. Jane advised that Torquil is happy to do this. Jane plans to call on all the local businesses to try to raise £1k towards the cost of the fireworks. She will also write to the Cromarty Firth Port Authority again, as they contributed last year.




4
Police Report

PC Williams stated that there had been 39 incidents reported since the last meeting, but few occurred in Cromarty. He advised that:-

· He had carried out speed monitoring on The Denny and found 15 drivers to be over the limit, 2 have been prosecuted

· He will try to do another check in the near future

· Investigations into the serious assault which took place in May are still ongoing

· Another assault took place on Sunday which is currently being investigated

· There have been a number of incidents taking place following the late licence nights at The Royal, PC Williams will speak to the owners.

· There have been a number of thefts this month, including tools stolen from the East Church

· The caravan on the Links is an eyesore, and unsafe. Ronald advised that someone has been to see it, but it was not considered  financially viable to move it, someone else will be looking at it for scrap




5


Matters arising from previous meeting

Many of the action points from the last meeting are matters to be raised at the Environmental Meeting on 1 July.




5.1
6.1 Kings Route Board
Ronald has now removed the board which can be scrapped. 




5.2
7. Douglas McPhee - Transport
Anne has passed all the details to Di Agnew.




5.3
8 Anne Short – Guide Books

Anne has passed copies to The Royal and Ecoventures. Councillors were given a copy of the Guidebook.




5.4
13.2 Email from Jane Clunas
Anne has spoken to Philip Waite about the livestock roaming free on the path and the state of the path. Philip has advised that he can do nothing about it, as long as the path is passable. It was agreed that the path is not passable, due to the cowpats. Philip has advised that the Councillors will need to work with him and Mr Nightingale to resolve the matter. David has taken some photographs to send to Philip and to Mr Nightingale, which show the current state of the path.




5.5
13.6 Di Agnew – Common Good
Anne will send the updated forms and documentation to Vivienne for Common Good applications.




6
Gaelic Chapel  (Item to be retained on the agenda.)

David advised that he has passed the details of the Trustees to the Highland Council’s Solicitor. He also sent an email to Mr Nightingale suggesting that he should meet with the new Trustees, Mr Nightingale has suggested some dates for this meeting.




7
Community Councillors’ Portfolios - Updates

This item will be retained on the Agenda to provide an opportunity for Councillors to give an update on their portfolio items. 

Douglas McPhee - Transport
Douglas advised that there have been a number of occasions again this month when the bus has not turned up or had broken down on route. He also said that there were problems at the bus station in Inverness as there are so many buses leaving at the same time. There have been a couple of occasions when the departure stand had been changed, and passengers were unaware of the change.

Anne has passed all the evidence collected by Douglas to Di Agnew, but David said that more evidence was required.
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David has received a couple of complaints from blind people who have experienced rudeness from the drivers. He has written to Stagecoach about this matter.

Jane Clunas - CAGS

Jane advised that she is still trying to pursue the lease of Evan McBean’s field with him, but he is reluctant to talk to her about it.

Jane has also been in contact with the Environmental Law Foundation to seek advice on the European Funding for Farmers, and the implications of this on leasing of their land. It is the requirement for a 5-year turnaround for leases, which is creating a problem with leasing land for allotments.


8
Victoria Hall

Vivienne provided the following update:-

1. The Lease Assignation agreement is awaited. 

ACTION – seek approval for Chair’s signature between meetings. Solicitor’s advice has been received, and queries raised with the HC Legal Dept; awaiting reply from George Sim at HC - AGREED
2. Service Level Agreement awaited from HC

ACTION – Seek approval for Chair’s signature between meetings. AGREED
3. Estelle’s resignation from VHMC - ACTION – 2 resolutions tabled for change of signatories on bank mandate.

4. Handover meeting of finances arranged between Estelle (representing CVH Ltd) and Vivienne (as Treasurer of C&DCC) for Friday 2nd July.

5. A detailed Finance Statement and Hall budget will be available for next C&DCC meeting.

6. All small internal/external repairs have now been completed; the hall front doors are awaiting redecoration. 

7. Hall Keys & key holder review in progress.

8. Renewal of Public Entertainment Licence has been applied for to HC.

9. David advised that the next meeting of the Licensing Committee is scheduled for 3 August.

Vivienne also advised that she has contacted Stuart Bruce as 2 of the floodlights at the front of the hall are not working.

She was also pleased to announce that the clock in the circular window at the  front of the hall is now working, and the circular window has been cleaned inside and out.




9
Feedback from Black Isle Ward Forum held on 10 June 2010

Anne gave feedback on the last Ward Forum, which was chaired by Cllr Isobel McCallum. Anne said that it was very informative, but there were fewer representatives from Community Councils present than usual.


The. Main Topic was “Developing Small Businesses in the Black Isle” and the aim was to give practical help, information, advice and support for new and growing businesses. 
The main Speaker was: Donald Mackenzie, Business Gateway Services Manager
and the panel included: David Owen, Highland Opportunity, Brian Weaver, Highlands and Islands Social Enterprise Zone (HISEZ), Fay Thompson, Federation of Small Businesses (FSB) 

Donald Mackenzie advised that the Business Gateway offers free  on line information / advice and workshops on how to set up your own business. They also have a shop in Castle Street, Inverness. They are able to offer start up grants of up to £1k.

David Owen said that their purpose is to help small businesses and they have small grants and low interest loans available.

Brian Weaver said that the HISEZ is ideally located to provide advice and guidance to social enterprise organisations that are looking to expand and develop or for aspiring organisations interested in exploring the social enterprise option. They helped to set up Ness Soaps. They can help to find money for community-based businesses and village halls.

Fay Thompson said that the FSB cannot offer funding but can offer support to small businesses.

Under Community Safety, Mike Coates, the Area Commander, reported that detection rates are at 67% for Northern Constabulary and the level of crime is down in the Black Isle.




10

10.1

10.2

10.3


Treasurer’s Report at 28.06.2010

Income: ( 01.6.2010 to 28.06.2010)

Walks leaflet sales 


    £7.00

Guide book sales


£560.00

Total income:



£567.00

Expenditure:

Secretarial expense: June

  £50.00 

Guide Book Printing

          £1200.00

Postage



    £1.11

Total expenditure:
           
           £1251.11

Accounts Receivable


£385.00

Accounts Payable balance:

Nil

Bank & Cash in hand balances at 28.06.2010  =    £39,318.44




11

11.1


Highland Councillor’s Report

Black Isle Partnership

David said that the Black Isle Partnership was to be relaunched. This organisation would then be able to sit alongside the Black Isle Ward and it would be eligible to apply for funding for different projects in the Black Isle.








12

12.1 

12.2

12.3

12.4

12.5

12.6
Planning

Highland Councillors do not participate in planning related discussions and are not present for this Agenda item.

Mr I Mackenzie - Installation of replacement front window at 35 High Street – no issues raised

Development at Fortrose – Lynne has been advised that outline planning permission has been granted for the erection of 120 houses. Lynne had submitted objections to this development. Jane said that a wall is to be built around the site allocated for the Black Isle Pool to protect it from development.

The Kennels – Anne has received a number of comments about the new garage at The Kennels. This seems much bigger than anticipated. Lynne will check the plans.

Walled Garden – Jane advised that part of the wall has collapsed. This is a Grade A listed wall. This matter will be raised at the Environmental Meeting on 1 July.

Tennis Courts – Lynne advised that Mr Nightingale owns the courts. Jane said that Kristina Dupar had checked on land registry and that it said that there was no owner listed. Lynne will investigate.

Shore Street – Douglas said that a couple of properties on Shore Street are using stones to acquire land, which is encroaching on public land. This matter will be raised at the Environmental meting.


LS

AS

LS

AS
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Correspondence




13.1
Jane Clunas

Jane has written to advise that she will be standing from the Council in October. The Councillors were very sad to hear this news but thanked Jane for all her hard work over the years.




13.2
Jane Clunas – Article from The Scotsman

Jane had forwarded an article which said that the Scottish Government and the Energy Industry will be undertaking an audit into the feasibility of storing carbon beneath the Moray Firth. This is to enable power stations to continue operating whilst meeting energy targets. Lynne will investigate this matter.


LS

13.3
Cromarty Primary School

Veronica Elrick has written to thank the Council for providing funding towards the transport costs of taking 20 children on an outward-bound trip to Fort William.




13.4
John Wood – Registering Community Interest in the Cromarty Estate

John has received some guidance and advice on this matter. He has been told that it will be necessary to set up a company limited by guarantee before it is possible to register this interest. It seems that there will be a lot of work involved (and cost) to pursue this. The Councillors discussed some of the possible advantages to registering an interest in the estate, and the possible implications if it came up for sale and if the Community Council were able to raise funds to purchase the estate. It was agreed that a much more detailed analysis of the advantages/ disadvantages and cost implications was required in order that the Councillors could make an informed decision on whether to progress or not.

As many members of the Council are due to stand down in October, it was agreed that this matter should be shelved until the new Council had been formed.




13.5
Colin Dunn

Colin has written to say that many visitors to Cromarty enter Bank Street and then turn right to leave via The Denny. It is possible that these visitors are not aware that there are shops/ places of interest /parking down High Street/ Church Street. He has suggested that suitable signs be displayed at the end of Bank Street. It was agreed that this matter should be raised at the Environmental Meeting.


AS





13.6
Cllr Craig Fraser - Trees
Craig had written to Di Agnew to express concerns about the big trees by the library as they are growing huge and roots could cause damage to buildings in Church Street. Nick Richards (Forestry Officer) has made a site visit and the matter has already been put on the agenda for the Environmental meeting. 

Vivienne also advised that the sycamore in front of Forsythia House is diseased and may have to be removed.




13.7
Nigg & Shandwick Community Council

Anne has been sent a copy of the last minutes, which incorrectly, showed her as giving apologies as she had not been aware of the meeting.

The purpose of the meeting was to discuss the need for an association of Community Councils which would address bigger issues affecting the geographical area. A discussion paper covered the rationale behind this and advantages/ disadvantages of the proposal. Anne will email the documents to all Councillors to obtain views on whether this Council should join this association.


AS

14
A.O.B.


14.1
Cromarty Ferry

Ronald advised that there have been some problems with the ferry, it has still not started sea trials. It may not arrive until mid-August. This is causing some problems as all the signage says that the ferry runs June to October.




14.2
Graveyard

Douglas has received a lot of complaints about the graveyard and the state of the paths/ road. Anne took Di Agnew to see it last week. This matter will be raised at the Environmental meeting.


AS

14.3
Fingerpost by Clunes House

Jane advised that the fingerpost has rotted and leaning dangerously. This matter will be raised at the Environmental meeting.


AS

14.4 
Exercise Equipment

Vivienne said that the “body twist” exercise equipment has been damaged. Anne will contact Xeroscape to ask for someone to come to look at it.


AS

14.5
Lights in Park

Anne said that a couple of the lights on the trees in the park have gone faulty. She has asked Iain Roberstson to look at them.



14.6
Community Council Elections

Anne asked all councillors to start talking to friends/neighbours/acquaintances about standing for the Council as so many of the Councillors are to stand down.


ALL


Anne thanked everyone for attending and for their input.

Date of Next Meeting

Monday 26 July 2010 at 7.30pm

in the Hugh Miller Institute




Diary Dates

Cromarty Conservation Area – Environmental Issues Meeting

Date and Time: Thursday 1 July from 10am – 12pm

Venue: Cromarty Victoria Hall Meeting Room

Dr Forth Bequest Meeting

Date and Time: Tuesday 13 July at 7pm

Venue: HMI

Black Isle Ward Forum – “Services for Older Folk”

Date and Time: Thursday 26 August 2010 – 6pm – 8pm

Venue: Culbokie Primary School
MINUTES APPROVED


26/07/10
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